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1. What’s Tesla’s major business and industry? How profitable is this industry in general based on five-force model analysis (you can refer to your answer to Ch2 Assignment#2)? What business-level strategy is Tesla using now? Differentiation, cost-leadership, integrated, focused?
Tesla Company was founded in 2003. Tesla is believed to be the electric vehicle market by many consumers. Differentiation is the business level strategy that Tesla is currently employing because its technology is totally different from its competitors. Tesla’s ability to be environmentally conscious is reported to be its major driver.
However, Tesla has continued to register high losses on its return on investment as well as general profit. This is so because, in 2015, Investopedia reports that Tesla registered $889 net loss. As a result, Tesla is not registering any profits at the moment even though the company is experiencing explosive growth.
Unlike its competitors which have “middle man” Tesla directly sells its cars to the customers. However, this is move is disadvantageous because companies using third party dealers are enjoying competitiveness over the bargaining of suppliers. As a result, the Tesla business model is facing a substantial threat because of the threat of substitutes and buyers' bargaining power as well as rivalry among competing firms.
2. Based on the internal analysis of Tesla, what is Tesla’s core competency? I.e. those resources and capabilities that Tesla possesses that are valuable, rare, costly to duplicate, and non-substitutable? Compared with its major competitors, what is Tesla’s weakness in terms of resources and capabilities? 
Tesla’s ability to innovate using advancements in technology over the years has been incredibly valuable for the company. This is so because it has been difficult for its competitors to duplicate and also substitute since globally recognized manufacturers are reported to be buying Tesla’s battery packs in an attempt to reproduce a similar product. However, the lack of a profit-driven attitude has been Tesla’s main weakness over the years. This is so because while Tesla’s main competitors are profit driven by the profit they are making it's becoming difficult for Tesla to compete in the market even though it has cutting-edge technology. This is the reason why Elon Musk who is the founder and CEO of Tesla is currently reported to be looking into other technologies and inventions in other industries that can be used to expand its brand.
3. Based on the external analysis of Tesla, what are the major threats to Tesla’s current business-level strategy and product? What strategy and strategic adjustments do you recommend to deal with these threats? Are these adjustments consistent with Tesla’s core competency?
Based on the case study, competition from other car manufacturers such as Toyota RAV4 is a major threat to Tesla. This is so because Initially, Tesla was able to maintain uniqueness by offering a niche set of luxury. However, Tesla’s competitors are now copying the same strategy. This is so because the existing evidence has shown that RAV4 is now available more affordable than Teslas.  
Tesla’s vision and values are one of its main strategies as a company. Tesla allows anyone even their competitors to use their technology without the risk of taking legal action against them. Even though this move has made Tesla to be viewed as the most ethical company, Tesla’s competitors can use its technology to beat it in the market. Therefore, Tesla should employ a strategy of closing off its technology by keeping it secret.
4. Based on your answer to Q2&Q3, what are the major obstacles for Tesla to make these strategic adjustment (such as resources needed but not possessed by Tesla)? What do you recommend the management to do to solve these problems?
Tesla lacks enough resources to manufacture cars that are emission-free like its competitors. Therefore, instead of just selling its technology to other manufacturers, its important Tesla enters into partnership with these manufacturers. This is because by doing this, Tesla will be able to access the resources of creating free emission cars.

